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ADLER AERO SAFETY POLICY STATEMENT

The Accountable Manager and all the Management of Tecno Tessile Adler Srl undertake to
develop, establish and constantly improve strategies and processes aimed at guaranteeing that
all aeronautical operations are carried out within the framework of a balanced distribution of
organizational resources with the aim of achieving the highest safety levels, as well as to comply
with national and international regulations in the provision of its services. This document is how
the Company declares its intention to maintain and, where possible, improve the safety levels of
all its activities and to minimize its contribution to the risk of a serious accident, as far as
reasonably possible.

The Accountable Manager

e promotes the Safety Management System within the organization (ref. internal procedure PO-TTA-
38), based on proactive and systematic management of company activities in terms of Safety,
including promotion towards a Positive Safety Culture;

® ensures that the management of Product Safety is the primary responsibility of all Managers and
Employees; ;

* encourages the use of Voluntary Reporting, promoting the reporting of all potential dangers
relating to Product Safety;

o clearly defines the responsibilities of all Manager and Employee personnel, their involvement in
management and achievement of the organization's Safety performance and the SMS;

e establishes and presides over the Safety Review Board;

e establishes and implements processes for identifying Hazards and subsequent Risk Assessments,
with the aim of eliminating or mitigating to as low a level as possible the risks deriving from the
consequences of Hazards linked to the construction operations of aircraft parts;

e promotes the "Just Culture" and guarantees that no punitive or sanctioning measures are adopted
against employees who report safety problems, with the exception of cases in which obvious
negligence or a deliberate and conscious violation of procedures is detected;

e complies with legislative and regulatory requirements and standards, pursuing international best
practices where feasible;

* ensures that sufficient human resources, with adequate knowledge and training, are used to put
into practice the strategies and procedures for the safety of the operations carried out in the

company;
.
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® ensures that all employees have operational safety training appropriate to their role, that they are
competent in the matter and that they are only assigned tasks that comply with their
skills/knowledge (ref. PO-TTA-15);
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e defines and measures the Safety Objectives and performance levels through adequate Safety
Indicators and related targets, reported in the PO-TTA-38 — Annex 1 procedure, promoting the
continuous improvement of Safety performance through a continuous monitoring process of the
same, with periodic and systematic risk management and auditing processes to achieve the
objectives.

* manages any modifications/changes in accordance with the provisions of the internal procedures in
terms of Change and Risk Management.

e verify that services or products provided by external parties are carried out in compliance with the
Product Safety criteria established by the company procedures, developed in accordance with
current legislation, guaranteeing the identification and correct flow of Safety Data.

The achievement of these objectives is implemented through compliance with the mandatory and
voluntary regulatory requirements that the company has signed up to.

This policy will be the constant reference, as part of periodic reviews, to evaluate the results
achieved and to identify new ones, in line with the company approach aimed at continuous
improvement.

Tecno Tessile Adler Srl promotes the diffusion of the policy among its staff, suppliers and
customers.

This Policy is disseminated to all those who work for the Company and on its behalf: in addition to
being published on the website, so that it is available to interested parties (public, customers,
suppliers, etc.), it is made available on the servers corporate.

The individual managers make every effort to implement and disseminate this Policy.

Tecno Tessile Adler Srl is committed to developing, establishing, maintaining and constantly
improving strategies and processes, with a "just culture", aimed at ensuring that all operations are
carried out within the framework of a balanced distribution of organizational resources, with the
aim of reaching the most high levels of Safety as well as complying with national and international
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regulations in the provision of its services. All levels of our management and all employees are
accountable for achieving these safety levels.

All Tecno Tessile Adler Srl employees ensure their contribution to maintaining the operational
safety of the components it produces, in accordance with the concept of Continued Operational
Safety, mainly regarding:

e Compliant manufacturing: ensuring that manufactured products comply with approved
specifications and designs.

e Traceability and support: ensure that each component is identifiable and that any problems are
handled in a timely manner.

e Proactive reporting: contribute to operational safety by communicating non-compliance and
supporting necessary corrective actions.

This requirement is transferred and must also be respected by the Suppliers of Tecno Tessile Adler
Srl. ’
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